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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

______________________________________________________________________________________________

1.1. Initial Situation: Initial Situation: AgingAging Society, Society, decliningdeclining populationpopulation, , 
newnew demandsdemands and and financialfinancial opportunitiesopportunities, , structuresstructures
of the of the housinghousing marketmarket, , moremore purchasingpurchasing powerpower of theof the
olderolder peoplepeople, , newnew valuesvalues of the of the generationsgenerations 50+50+

2.2. ChallengesChallenges for the German for the German housinghousing industryindustry: : avoidanceavoidance ofof
vacanciesvacancies, , newnew housinghousing conceptsconcepts toto
realizerealize, , designdesign of of livingliving spacespace fittingfitting to the to the demandsdemands
of the of the upcomingupcoming usersusers

3.3. The The demographicdemographic developmentdevelopment: : ChancesChances for for investorsinvestors,,
developersdevelopers and and financiersfinanciers in in residentialresidential real real estateestate
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

Initial Situation Initial Situation -- 11
______________________________________________________________________________________________

DeterminantsDeterminants for the for the demographicdemographic changechange::

German German populationpopulation is is growinggrowing olderolder::
TodayToday: 36,3 % : 36,3 % olderolder thanthan 50 50 yrsyrs
2014:   39 % 2014:   39 % olderolder thanthan 50 50 yrsyrs
2040:   50 % 2040:   50 % olderolder thanthan 50 50 yrsyrs ((approxapprox. 30 . 30 miomio. . personspersons))
2050:   2050:   moremore thanthan 30 % 30 % olderolder thanthan 60 60 yrsyrs

German German populationpopulation is is decliningdeclining::
2001: 82,5 2001: 82,5 miomio..
2013: 83 2013: 83 miomio
2015: 75 2015: 75 miomio (as in 1965!)(as in 1965!)
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

Initial Situation Initial Situation -- 22
______________________________________________________________________________________________

DeterminantsDeterminants for the for the purchasingpurchasing powerpower of the of the futurefuture
senior senior citizenscitizens::

TodayToday: 80 % of the : 80 % of the seniorsseniors enjoyenjoy a good or a good or veryvery good good financialfinancial statusstatus
and and representrepresent an an enforcedenforced buyingbuying powerpower

For For exampleexample: : figuresfigures of the of the incomeincome -- situationsituation in in NordrhineNordrhine –– WestfaliaWestfalia
(2003)(2003)

AverageAverage incomeincome of a senior of a senior citizenscitizens householdhousehold: 2.550 : 2.550 €€ per per monthmonth
AverageAverage disposabledisposable resourcesresources per per householdhousehold : 1.492 : 1.492 €€ per per monthmonth
AverageAverage disposabledisposable resourcesresources per per personperson: 710 : 710 €€ per per monthmonth
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

Initial Situation Initial Situation -- 33
______________________________________________________________________________________________

DeterminantsDeterminants for the for the purchasingpurchasing powerpower of the of the futurefuture
senior senior citizenscitizens ((contcont.).)

AssetAsset statusstatus in Germany in Germany todaytoday: : 

2.000 2.000 BillionsBillions €€ financialfinancial assetsassets ownedowned by the by the peoplepeople olderolder thanthan 60 60 yrsyrs

People 60 + are People 60 + are owningowning approxapprox.  60 % of all private .  60 % of all private propertyproperty (all (all assetasset
classesclasses))
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Initial Situation Initial Situation -- 44
______________________________________________________________________________________________

DeterminantsDeterminants for the for the purchasingpurchasing powerpower of the of the futurefuture
senior senior citizenscitizens ((contcont.).)

AssetAsset structurestructure in in NordrhineNordrhine –– WestfaliaWestfalia todaytoday::

62 % of the 62 % of the seniorsseniors householdshouseholds ownown theirtheir ownown flatflat or or househouse; 51 % are; 51 % are
houseownershouseowners; 9 % are ; 9 % are ownersowners of a of a condominiumcondominium

In In additionaddition: the : the seniorsseniors accumulatedaccumulated significantsignificant monetarianmonetarian fundsfunds::

87 % 87 % havehave cash cash fundsfunds: 42 % : 42 % approxapprox. . underunder 12.500 12.500 €€, , approxapprox. 30 % . 30 % 
12.500 12.500 –– 51.000 51.000 €€, 15 % , 15 % moremore thanthan 51.000 51.000 €€
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

Initial Situation Initial Situation -- 55
______________________________________________________________________________________________

New New ValuesValues –– New New DemandsDemands

OlderOlder People People todaytoday are are activeactive, , healthyhealthy and: and: theythey wantwant to spend to spend theirtheir
moneymoney: : 
-- The The majormajor trendtrend: : „„SchSchööner leben statt prallem Sparschweinner leben statt prallem Sparschwein““
((MoreMore beautifulbeautiful livingliving insteadinstead of of accumulatingaccumulating moremore moneymoney))

The The seniorsseniors of the of the futurefuture representrepresent the the generationsgenerations
-- bornborn in the 50s and 60sin the 50s and 60s
-- schoolschool and/or academic and/or academic educationeducation in the 70s and 80sin the 70s and 80s
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

Initial Situation Initial Situation -- 66
______________________________________________________________________________________________

New New ValuesValues –– New New DemandsDemands ((contcont.).)

These are the These are the generationsgenerations havinghaving growngrown up withup with
-- The Rolling StonesThe Rolling Stones
-- GreenpeaceGreenpeace

-- the the „„APOAPO““ –– the the StudentStudent‘‘ss Revolution of the 68 Revolution of the 68 -- GenerationGeneration
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Initial Situation Initial Situation -- 77
______________________________________________________________________________________________

The The structurestructure of the of the inventoryinventory of the of the existingexisting homeshomes: age, : age, spacespace
and and technicaltechnical shapeshape

In Germany In Germany approxapprox. 50 % of the . 50 % of the existingexisting apartmentsapartments havehave beenbeen builtbuilt
in the 50s, 60s and 70s: in the 50s, 60s and 70s: i.ei.e. the . the havehave the age of the age of theirtheir inhabitantsinhabitants

The The livingliving spacespace per per personperson is is yetyet growinggrowing::
-- 2003: 41 2003: 41 sqmsqm
-- 2015: 46 2015: 46 sqmsqm
-- 2030: 52 2030: 52 sqmsqm
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

Initial Situation Initial Situation -- 88
______________________________________________________________________________________________

The The structurestructure of the of the inventoryinventory of the of the existingexisting homeshomes: age, : age, spacespace
and and technicaltechnical shapeshape ((contcont.) .) 

The The figurefigure personspersons per per flatflat is is decliningdeclining becausebecause of the of the diminishingdiminishing
populationpopulation and the growth of and the growth of olderolder oneone –– personperson -- householdshouseholds

The The majoritymajority of the of the existingexisting homeshomes is is designeddesigned for for familiesfamilies with with childrenchildren,,
not for not for singlesingle or or twotwo personperson householdshouseholds
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Initial Situation Initial Situation -- 99
______________________________________________________________________________________________

DepopulatingDepopulating urban urban areasareas vs. vs. growinggrowing outskirtsoutskirts

Change of Change of paradigmasparadigmas: : 

-- DuringDuring the last the last decadesdecades of the 19th of the 19th centurycentury::
„„LandfluchtLandflucht““: : GrowingGrowing urban urban areasareas, , depopulatingdepopulating countrysidecountryside

-- In the 70s, 80s and 90s: In the 70s, 80s and 90s: 
„„StadtfluchtStadtflucht““: : DepopulatingDepopulating urban urban areasareas and and growinggrowing outskirtsoutskirts
((especiallyespecially singlesingle familyfamily homeshomes
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

Initial Situation Initial Situation –– 1010
______________________________________________________________________________________________

VacanciesVacancies and and devaluationdevaluation of of assetsassets: : upcomingupcoming risksrisks for the for the 
housinghousing industryindustry

OlderOlder peoplepeople leavingleaving inappropriateinappropriate homeshomes

VacancyVacancy costcost vs. vs. investmentsinvestments in in betterbetter homeshomes for for olderolder peoplepeople: : howhow toto
improveimprove the the inventoryinventory and and whenwhen? ? 

DecreasingDecreasing qualityquality of the urban of the urban infrastructureinfrastructure effectseffects vacancyvacancy and   and   
devaluationdevaluation
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ChancesChances and and StrategiesStrategies -- 11
______________________________________________________________________________________________

Analysis and Focus Analysis and Focus 

First of all: Focus on the First of all: Focus on the demographicdemographic changechange as as oneone of the of the mostmost
importantimportant influencesinfluences of of futurefuture businessbusiness developmentdevelopment

Second: Analysis of the Second: Analysis of the inventoryinventory by the relevant by the relevant criteriacriteria as:as:

-- LocalLocal situationsituation in in regardregard of the of the demographicdemographic developmentdevelopment in the in the 
upcomingupcoming decadesdecades

-- Evaluation of the Evaluation of the technicaltechnical shapeshape and and optionsoptions to to improveimprove the   the   
buildingsbuildings and and flatsflats

-- Evaluation of the Evaluation of the profitabilityprofitability of the of the thinkablethinkable scenariosscenarios
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ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

ChancesChances and and StrategiesStrategies -- 22
______________________________________________________________________________________________

AvoidanceAvoidance of of VacanciesVacancies and Devaluation of and Devaluation of AssetsAssets by by sustainablesustainable
improvementimprovement

OptimizingOptimizing of the of the existingexisting residentialresidential buildingsbuildings::

-- CreatingCreating accomodationaccomodation fittingfitting for the for the needsneeds of the senior of the senior 
citizenscitizens

-- Services for the Old: Services for the Old: moremore AddAdd –– onon‘‘ss for a for a moremore conveniantconveniant life of life of 
seniorsseniors

-- IncreasingIncreasing the the QualityQuality of the urban of the urban infrastructureinfrastructure (Service (Service –– NetworksNetworks))
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ChancesChances and and StrategiesStrategies -- 33
______________________________________________________________________________________________

CreatingCreating newnew ProductsProducts: : AssistedAssisted LivingLiving in in OneOne‘‘ss ownown apartmentapartment

OptimizingOptimizing of the of the existingexisting flatsflats ((barrierbarrier freefree))

CreatingCreating servicedserviced accomodationaccomodation in in cooperationcooperation with with healthhealth carecare
and and nursingnursing servicesservices

BuildingBuilding up up serviceservice –– networksnetworks

Rating and Rating and qualityquality standardsstandards: : newnew uspusp‘‘ss for for newnew productsproducts
(for (for exampleexample: : „„GGüütesiegel Betreutes Wohnen NRWtesiegel Betreutes Wohnen NRW““))
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ChallengesChallenges of the of the DemograficDemografic Change Change 
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ChancesChances and and StrategiesStrategies -- 44
______________________________________________________________________________________________

BuildingBuilding newnew homeshomes fittingfitting for all: for all: SustainableSustainable real real estateestate businessbusiness
for the for the housinghousing industryindustry

DevelopersDevelopers, , architectsarchitects and and investorsinvestors shouldshould onlyonly think think aboutabout residentialresidential
projects projects designeddesigned and and optimizedoptimized for the for the needsneeds of the of the futurefuture generationsgenerations
50 +50 +

CreatingCreating accomodationaccomodation for for specialspecial requirementsrequirements (Alzheimer etc.) (Alzheimer etc.) 

CreatingCreating refinedrefined residentialresidential buildingsbuildings ((qualityquality, , costcost, , servicesservices, , leasesleases
etc.) for etc.) for discreminatingdiscreminating clientsclients



ERES ERES -- Conference 2004Conference 2004 RA  DR. LUTZ H. MICHELRA  DR. LUTZ H. MICHEL 1717

ChallengesChallenges of the of the DemograficDemografic Change Change 
for the German for the German HousingHousing IndustryIndustry

ChancesChances and and StrategiesStrategies -- 55
______________________________________________________________________________________________

ChancesChances and and PossibilitiesPossibilities

CreatingCreating appropriateappropriate livingliving spacespace diminishesdiminishes the the riskrisk of of vacanciesvacancies andand
devaluationdevaluation

AppropriateAppropriate housinghousing opportunitiesopportunities diminishesdiminishes the the riskrisk of of depopulateddepopulated
urban urban areasareas

CreatingCreating refinedrefined residentialresidential buildingsbuildings attractsattracts newnew usersusers and and clientsclients

The The demographicdemographic changechange enforcesenforces the the focusfocus of of futurefuture demandsdemands of all of all 
of of usus
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ChancesChances and and StrategiesStrategies -- 66
______________________________________________________________________________________________

Let`sLet`s makemake Things Things betterbetter and and keepkeep themthem simple:simple:

““Design for the Old and You Design for the Old and You includeinclude EverybodyEverybody““

(Jean Paul (Jean Paul TreguetTreguet, , FounderFounder and CEO, and CEO, SenioragencySenioragency International, Paris)International, Paris)

I.eI.e. for the . for the HousingHousing IndustryIndustry::

„„Match the Match the needsneeds of the Seniors and You will be of the Seniors and You will be creatingcreating a a sustainablesustainable
futurefuture for your Businessfor your Business““
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______________________________________________________________________________________________

Thank You Thank You veryvery muchmuch for your for your interestinterest and and attentionattention! ! 

For For discussiondiscussion or or moremore information please information please contactcontact::

Dr. Lutz H. MichelDr. Lutz H. Michel
Nadia GrossmannNadia Grossmann
Rechtsanwaltskanzlei Dr. Lutz H. MichelRechtsanwaltskanzlei Dr. Lutz H. Michel
BroichstraBroichstraßße 2e 2
D D –– 52393 H52393 Hüürtgenwaldrtgenwald
Fon:Fon: + 49 + 49 –– 2429 2429 –– 90 363 9090 363 90
Fax:Fax: + 49 + 49 –– 2429 2429 –– 90 363 9990 363 99
EE--Mail:Mail: Dr.Michel@RADrMichel.deDr.Michel@RADrMichel.de


