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Challenges of the Demoegrafic Change
fior the German Housing Industry.

Initial Situation: Aging Society, declining population,
new demands and financial' epportunities, structures
of the housing market, more purchasing power of the
older people, new values of the generations 50+

Challenges for the German housing industry: aveidance of
Vacancies, new heusing concepts to

iealize, design ofiliving| space fitting te the demands

ofi the: upcoming USers

The demographic develepment: Chances for INVestors,
develepers and financiers in residential real estate
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial’ Situation - 1

» Determinants for the demographic change:

> German population is growing older:
Today: 36,3 % older than 50 yrs
2014: 39 % oelder than 50 yrs
2040: 50 % oelder than 50 yrs (apprex. 30 mie. Persens)
2050: more than 30 % older than 60 yrs

> German population is declining;
2001: 82,5 mio.

2013: 83 mio
20155 75 miei(asin 19651)
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial” Situation - 2

» Determinants for the purchasing power of the future
senior citizens:

> Today: 80 % of the seniors enjoy. a good or very good financial status
and represent an enforced buying power

> For example: figures of the income - situation in Nordrhine — \Westialia
(00}

Average income ofi a senior citizens hoeusehoeld: 2.550 € per month
Average dispesahble resources per household : 1.492 € per month
Average dispesable resources per person: 710 € per month

ERES - Conference 2004 RA DR LUTZ H. MICHEL




Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial Situation - 3

» Determinants for the purchasing power of the future
Senior citizens (cont.)

> Asset status in Germany. teday:

2.000 Billiens € financial assets owned by the peoeple elder than 60 yrs

People 60 + are ewning approx. 601% of all private property (all asset
classes)
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial” Situation - 4

» Determinants for the purchasing power of the future
senior citizens (cont.)

» Asset structure im Nordrhine — \Westfalia today:

62 % of the seniors households own thelr own flat or house; 51 % are
houseowners; 9 % are owners ofi a condeminium

IR additien: the seniors accumulated significant monetarian funds:

87 Y% have cashiiunds: 42 % approx. under 12.500 €, approx. 30 %
12.500 — 51.000 €, 15 % more than 51.000 €
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial Situation - 5

> New Values — New Demands

> Older People teday are active, healthy and: they want to spend: their
money:

- The major trend: ,Schoner leben statt prallem Sparschwein®
(More beautiful living| instead of accumulating more meney)

» The seniors of the future represent the generations

- born In the 50s and 60s
- school and/er academic education; in the: 70s, and! 80s
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial’ Situation - 6

»> New Values — New Demands (cont.)

> These are the generations having grown up with
- The Rolling Stones
- Greenpeace

- the ,APO" — the Student’'s Revolution of the 68 - Generation
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial’ Situation - 7

» The structure of the inventory of the existing homes: age, space
and technical shape

» IniGermmany approx. 50 % of the existing apartments have been built
In the 50s, 60s and 70s: I.e. the have the age of theilr inhabitants

» The living space per person IS yet groewing:
- 2003: 41 sgm
- 2015: 46 sgm
- 2030: 52 sgm
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial’ Situation - 8

» The structure of the inventory of the existing homes: age, space
and technical shape (cont.)

> The figure persons per flat is declining because of the diminishing
population and the growth of older one — persen - househoelds

» The majority of the existing homes Is designed for families with children,
not fox single or two person households
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial” Situation - 9

» Depopulating urban areas vs. growing outskirts

» Change of paradigmas:

- During the last decades of the 19th centuny:
,Landflucht®: Growing urban areas, depepulating countryside

- In the 70s, 80s and 90s:

yotadtfiucht™: Depepulating urban areas and grewing eutskirts
(especially single family:homes
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Initial Situatien — 10

» Vacancies and devaluation of assets: upcoming risks for the
housing Industry.

» Older people leaving inappropriate homes

» \Vacancy. cest vs. Investments, in betier homes for older people: how. te
Improve the inventory and when?

» Decreasing guality’ of the urban infrastriucture effects vacancy: and
devaluation
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Chances and Strategies - 1

> Analysis and Focus

» First of all: Focus on the demographic change as one of the most
important influences of future business development

> Second: Analysis of the inventory by the relevant criteria as:

- Local situation in regard of the demographic development in the
Uupecoming decades

- Evaluatien of the technical shape and eptions te Improve the
pulldings and flats

- Evaluation|of the profitalility: of the thinkalle scenanes
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Chances and Strategies - 2

» Avoidance of Vacancies and Devaluation of Assets by sustainable
Improvement

»> Optimizing| of the existing residential buildings:

- Creating accemoedation fitting, for the needs, ofi the senior;
citizens

- Services for the Old: more Add — on's for a more conveniant life of
Seniors

- Increasing the Quality of the urbaniinfrastructure (Service — Networks)
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Chances and Strategies - 3

» Creating new Products: Assisted Living/in One‘s own apartment

» Optimizing of the existing flats (barrier free)

» Creating serviced accomodation in cooperation with health care
and nursing services

» Building up service — netwerks

» Rating and quality standards: new:usp’s for new: products
(fer example: ,Gutesiegel Betreutes \Wehnen NRW*)
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Chances and Strategies - 4

» Building new homes fitting for all: Sustainable real estate business
for the housing Industry:

> Developers, architects and! investors should enly think abeut residential
projects designed and optimized for the needs of the future generations
50 +

> Creating| accomodation fier special reguirements (Alzheimer ete.)

» Creating| refined residential buildings (quality, cest, Services, leases
etc.) fior discreminating clients
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Chances and Strategies - 5

> Chances and Possibilities

» Creating appropriate living space diminishes the risk of vacancies and
devaluation

> Appropriate hoeusing opportunities diminishes, the risk of depopulated
urbam areas

» Creating| refined residential buildings attracts new: users and clients

» lIhe demographic change enferces the fecus, ofi future demands, ofi all
ofi us
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Challenges of the Demoegrafic Change
fior the German Housing Industry.
Chances and Strategies - 6

» LLet' s make Things better and keep them simple:

“Designifor the Old 'and You include Everybody*

(Jean Paul Treguet, Founder and CEO, Senioragency. Internatienal, Paris)

|.e. for the Housing lndustry:

;JMaich the needs ofithe Seniors and Youlwill be creating a sustainanble
fiuture for yeur Business®
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Challenges of the Demoegrafic Change
fior the German Housing Industry.

> Thank You very much for your interest and attention!
» For discussion or more information please contact:

Dr. Lutz H. Michel

Nadia Greossmann
Rechtsanwaltskanzlei Dr. Lutz H. Michel
Broichstralte 2

D— 52393 Hurtgenwald

Fon: + 49— 2429 — 901363 90

Fax: +£ 49— 2429 — 90 3635 99
E-Maili, Dr.Michel@RADrMichel.de
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